
Consistent with Overarching Principle 5, there needs to be a clear purpose for this support, as
described in Section 5.2 of the Code. Grants or financial support should not be used to
generate income for a medical practice or institution, or by a company underwriting a
commercial business owned by one or more healthcare professionals; any such support is
understood as inappropriate influence.  
 
The Code affirms that any such support could cover part or full salary of an employee
however it will be conditional: “Payment of an employee’s salary, in part or full, is only
acceptable to support a project or program for a defined period.” So how does one navigate
a sponsorship request from a practice as part of supporting a project-based healthcare
professional for a set period of time or a set project?  
 
First and foremost, the purpose of any such support must fully meet one or more of the
purposes outlined in Section 5.2.  
 
Secondly, the sponsorship should not underwrite, generate income for, or pay the operating
costs of a commercial business. For example, a company could not sponsor a practice nurse
for the purpose of conducting day to day practice/business activities, because the business is
responsible for payment of their staff’s salaries and that nurse fulfils a role which contributes
to the financial benefit of the practice.  When supporting a project, consider the recipient. In
terms of risk, there are differences between supporting private, for-profit organisations to
those projects directed to public health, not-for-profit institutions. 
 
There are greater risks of inappropriate influence in providing support to a profit-generating
practice where the support could/would/will save them from spending their own money, and
as such, sponsorship of private institutions should be considered carefully. In the not-for-
profit setting of a public hospital, these risks dissipate significantly, because a public hospital
is arguably not a commercial entity and its purpose is not to generate income. With that, the
risks of inappropriate influence lessen, and there are greater opportunities for sponsoring
personnel in certain situations. It’s not a free license to support project staff, but there is more
scope. 

NFTHD #58: Sponsoring a
position; when is it OK to fund a
person’s salary?

The Code confirms that companies may offer grants or provide financial or in-kind support
to healthcare professionals, medical practices, hospitals, institutions, or health-related
organisations. In this Note from the Help Desk, we explore what to consider when this
support covers a person's salary. 
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NFTHD #58 CONTINUED...

<end>

Thirdly, it’s worth considering the longevity of any support that does support the funding of a
person’s position. Any sponsorship or funding of a person’s position should ultimately be
defined to a specific purpose and a pre-determined timeframe, able to be justified by the
clinical purpose. It could be a multi-year position, or a 6-month education support program.
Ideally it will be a new position created only for the project. Depending on the context, it
could be supporting an existing resource, such as a Research Fellow allocated to a project in
a public institution; however, any arrangement will still need a clear written understanding of
the timeframe of that support. Companies should also consider an exit strategy when
supporting long-term projects so that the institution is not accustomed to the support
provided. 
 
And lastly, be aware of the way our activities are perceived by others. Care must be taken
that any such support, grant, or funded program is not seen as inappropriately influencing,
which would bring the industry into disrepute. This risk is reduced if the support is provided
by multiple companies rather than a sole company. 
 
Sponsorship of any staff in a practice, clinic or hospital settings should have clear guidelines
outlining the role of the sponsored position and describing how the independence of the
sponsored position/person from the sponsoring company will be assured. This is one way we
can demonstrate, should we need to, that the sponsorship activity is ethical, inline with the
spirit of the Code, and improving patient outcomes and/or furthering the Quality Use of
Medicines.  
 
We can continue to sponsor or fund the salaries of certain personnel performing certain roles
in certain settings, but context is key. 

Originally published November 2022, revised March 2025 


